Fax

Ma. (099) 545-6302

KANEPACKAGE PHILIPPINE INC.

‘No. 5 Ring Road USP 1, Brgy. La Mesa, Catamba City, Laguna
Telephone Na, (049) 545-7166 to 69

INVESTIGATION REPORT FORM (IRF)

inhouse Delection

D Cuslomer Claim

Control No.:  IRF-00278 Date Issued: MARCH 26, 2022

Cusfomer

EPSON IJP

Ailention To

Ms. CEPEDA, NOEM;

ltem Code

5161818-00

Departraent

KPLIMA PRODUCTION

ltern Description

LINUS FAL AMERICA

Date of Detection

MARCH 25, 2022 NS

Job Order Number 14384 Section Delected INLINE QA
ILLUSTRATION OF THE PROBLEM D Major Minor
Lot Quantity (pcs.) Reject Quantity (pcs.) Reject Percentage
1,285 80 5.2%
Nature of Defact:
BURS TING

Requiremant:

ITEM SHCGULD BE iIN GOOD CCONDITION NO OCCURRENGE OF BURSTING

Actual:

BURSTING OCCURRED ON THE CLASS A EDGE
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KANEPACKAGE PHILIPPINE INC.
e Mo oy o g o S tegune INVESTIGATION REPORT FORM (IRF)

Fax No. (049) 545-6302

OCCURRENCE ROOTCAUSE OUTFLOW ROOTCAUSE
MIMEDIATE ACTION: (Action lo be done to contalnf lemporary correct the problerm found) CORRECTIVE ACTION: {Aclions to be dane lo ensure thal lhe prablem will not happen again)
A, Sorfing Result Actions o be dene to eliminate recurrence Who / When
Location Total Stock NG Total Good
RM
. System
wip
FG )
B. Orlentation
Cate l Time | Design /
Title Tools
Altendees
©. Reworking feach ol cngiofem At fog bovk:
. P P 7
Rework Quantity — cact Mo e j,g gﬁ'f&tf?d‘f} eﬁ;&’rﬂmrzm Pevn 1E ;;
Total Good befﬁff A Q?J‘ﬁ%ﬁ(j' ) U5 $W 1
Rewaork Percentage {Good} Tﬁgﬁe‘f’é ;‘mg&ié’% endedien %?EQQ
et Date Conducted: : PIC:
identified Rootcause Recemmendation

B

éhecked by Date !mplémented? Remarks
1st Verificalion of Action [ 1Yes [ 1Ne
2nd Verification of Action [ ]Yes [ INe -
3rd Verifice;-t;;n of Action [ 1Yes [ 1No B
Effectiveness of Action [ JYes [ 1Na

Note: If no same defects / problems cccurs for § conseculive delfveries, corrective action is considered effective / closed. If the same problem occurs within & consecutive
deliveries or 3rd verification of action sfill not yel Implemented, Investigaiion Repart shail be re-fssued to the alfected department {o provide new improvement action.

Status: Remarks: Approved by. Process Owner Acknowledgment: {Receiving Sectlon)

jC{osed

| stit Open

QA Supervisar QA Asst, Manager Line Leader Department Head
Re-Tssue IRF Dale: Date:

Date: Date:

QA-027-F01 REV.01



PRODUCTION ACTION PLAN
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Attendance of morning meeting




Tim imaiaie = o s

Date; Aprit 6,2022  Start: 7:00 Finished: Venue:
ATTENDEES:
Name Dept. Sign Name Dept. Sign
AGENDA: IRFs, Corrective Action
MINUTES:

page 1 of 2

PEEL OFF DEFECT

*Every loosened and adjusted nuts/ screws make sure to lock and tighten

agaitn.

#*Engineering wili replace the fock nut to wing nut (no target date)

*Perform proper checking/ inspecting while in process in each position assigned.

BURSTING DEFECT

2 pattern sheet were used for boards from different supplier, Only Linocraft was left.

*proper cascading of information; improvement in endorsement to other shift

*Tooling Costudian should check and know this kind of Information.

MISALIGNED CUT

*Lamination operators performs the tapping but the twisting of SF performed only for warp SFs.

*Subteader to check of performance of standard process,

OTHERS:
System of answering IRF
»>QA will issue IRF to PROD IE
> Prodn LE/ Process to perform tnvistigation with subleader (root cause and corrective action)
> Corrective Action implementation and monitoring
*Already requested orientation for IRF analysis for subleaders from QA
>to be scheduled
FOLLOW UP MEETING:
(date & time)

for KPP fill up only
Prepared Dy: | 1y Reviewed by: Nofed by:

A Dequitg
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